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I accept that as accounting officer of South Wigston High School I am responsible and accountable for

ensuring that the academy trust delivers good value in the use of public resources. I am aware of the guide to

academy value for money statements published by the Education Funding Agency and understand that value for

money refers to the educational and wider societal outcomes achieved in return for the taxpayer resources

received.

I set out below how I have ensured that the academy trust's use of its resources has provided good value for

money during the academic year.

Best Valuecan be defined as achieving the maximumpossible benefit with the resources available whilst
paying due attention to quality of provision.

The governing body is accountable for the ways resources are allocated to meet the needs of the school. There

are two distinct areas to be considered. Firstly allocation of resources to meet the day to day activities of the

school and, secondly, allocation of resources to move the school forward in line with the School Improvement

Plan. Allocation of resources for either purpose will employ the four principles of Best Value:-

• CHALLENGE
The S.L.T. and Governors constantly review and evaluate the schools performance, routines and

processes, both formally through the Annual Review and Improvement Planning cycle, and informally, as

issues arise. Through the challenging of current practices, improvements to establish maximum benefit

are initiated.

• COMPARE
The school initially uses its own pupil performance data to compare the achievement of different groups

of pupils and identify concerns. Data provided by the L.A., MIDYIS and Raise on Line supplements this

and is also used to compare school performance with other schools both locally and nationally. Financial

comparisons are made using the DCSF Value for Money website. Key findings are included within the

Annual Review and Improvement planning cycle.

• CONSULT
The views of stakeholders both internal and external are taken into account within the Annual Review

and Improvement planning process.

These stakeholders include:

o Parents through surveys and other

and curriculum evenings, parents association.

contacts e.g. parents consultation

o Pupils through the School Council

o Staff through departmental meetings which include the opportunity to contribute the
Departmental Annual Review and Improvement plan.



o An 'open door' management style is also encouraged.

o Governors through regular meetings and visits.

o The L.A. e.g. contact with the School Improvement Partner.
o Primary and Upper Schools within the family through regular liaison at different levels.
o Local community groups e.g. Sports Hall users.

The three principles of Challenge, Compare and Consult are an integral part of the formulation and review of

The School Improvement Plan which sets targets to move the school forward. The steps to achieve these

targets and the likely resource implications are set out within the plan.

Resources are limited and the Governing Body works alongside the Senior Leadership Team to prioritise those

improvements which will give maximum benefit to the pupils. The prioritisation process takes full account of

Health & Safety benefits and adjustments to staffing resources both numbers and deployment. Having

established priorities a 'rolling' three year plan for resources allocation is approved so as to achieve best value.

This plan will be reviewed and adjusted annually.

• COMPETE
To achieve best value for money both for the day to day running of the school and to drive the school

forward in line with the Improvement Plan the following guidelines will be observed.

(i) General

Since staffing costs represent the single largest cost to the school it is not beneficial for staff

to spend significant amounts of time trying to deliver small cost savings. Significant cost

savings do provide benefit and these are likely to be identified through 'market awareness' e.g.

energy and telephone charges. Cost/benefit analysis must consider costs of staff time against

possible monetary saving. Maintaining or improving quality of provision involves making

judgements which may mean that the lowest cost product or service does not necessarily

represent best value.

(ii) Goods, services and contractors

Best value for goods, services and contractors is ensured by the following; where appropriate.

o Use of the ESPO catalogue or ESPO approved suppliers.
o (Quality and value for money has been determined by ESPO)

o Use of other approved suppliers.

o Comparing prices in various catalogues.
o Obtaining quotations and tenders in line with school's Finance Policy.
o Taking advantage of any special discounts available.
o Reviewing service contracts as they come up for renewal.
o Seeking expert advice to inform decisions with complex purchases, projects and contracts.
o Consultation with other schools or the LA

When making decisions the following factors should be taken into consideration; where appropriate.
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a The quality of the product, workmanship or services.
a Delivery costs and timescale.
a Experience of the service provider or contractor by the L.A. and other schools.
a Any Health & Safety issues which may arise from the goods or services and, where a service

provider or contractor is concerned, their ability to manage these with particular reference to
the school situation.

a Cost.
a Payment schedules e.g. staged payments in large building contracts.
a Any expert advice received.
a Any warranty or after sales service provided.

Signed: .....

Name: ~.A.~r...~~~.~.~..: .

Academy Trust Accounting Officer

Date: ~..~ ..: ~ ..I : I..t .
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